
HCBR Newsletter 
November 2025 Contents: 
Christmas Party    Page 1  Board Calendar   Page 2 
Committee Chairs      Page 2  New Board Officers  Page 2  
Dues Notices       Page 2   Fairhaven     Page 2  
Bell Ringing      Page 3  Christmas Party Invite Page 3  
Real Estate Challenges  Page 3  Probate Class     Page 4  
NAR Changes MLS Rules     Page 5  

Committee Makes Changes to Christmas Party  
 The Board of REALTORS® 
Christmas party has been 
changed up for this year, 
starting with scheduling the 
bash for a Thursday evening, 
instead of a Monday.  The 
party this year will be on  
December 11 at the Hillsdale 
Elks.  Catering will be done 
by Here’s to You Pub N Grub 
and will be offering Pulled 
Pork and Shredded Chicken 
Sliders, Mac & Cheese, Chips 
with Salsa and Queso Dip, 
Pigs in a Blanket, Potato 
Wedges and Frosted Brown-
ies. There will also be a cash 
bar.  
 Another change for the 
party will include Live and 
Silent Auctions (see sidebar). 
Pictures and updates of auc-
tion items will be posted on 
our Facebook page as re-
ceived..   
 The Christmas Party Com-
mittee: Brad Jenkins, Diana 
Carson, Scott Phillips, Tama-
rah Rusk, Crystal Dane, Kara 
Moyer, Lori Rubley, Karen 
Foust, Alicia Galloway, and 
Carolyn Scholfield have 
planned the event. 
 Dave Knoll will present 
the REALTOR® Awards this 
year to the REALTOR® of the 
Year, the Rookie of the Year 
and the Lifetime Achieve-
ment Award winners. REAL-
TOR® Awards recognize those 
who shine in the REALTOR® 
profession as well as giving 
back to the community and 
the organization.  
 Brad Jenkins will be in 

charge of providing music 
for the evening and a Christ-
mas photo op will be availa-
ble as well.  
 The party will begin at 
5:00 and food will be served 
starting at 5:30.  The Christ-
mas Party meal and evening 
are free for members, but 
guests will be charged $35 
per person.  

*** 
Keagan  Kares 
 The Board has a new char-
ity to support this year that 
represents a carryover from 
the November Lunch N Give 
program.  Keagan Kares is a 
backpack program that helps 
provide food for children in 
need when they are home for 
weekends or holidays.  
Keagan Kares currently 
serves Jonesville Schools but 
is hoping to expand their 
outreach to other schools in 
the county. 
 At the party there will be 
envelopes provided for do-
nations to the Keagan Kares 
program.  

*** 
Gift Basket Charity Raffle 
 The Charity Gift Basket  
Raffle is a highlight of the 
Christmas Party and has suc-
cessfully raised funds for 
local charities such as CAPA, 
King’s Kupboard, Hospice, the 
Hillsdale Community Founda-
tion, Domestic Harmony and 
the Humane Society. Each 
year the money raised is giv-
en to one or two charities 
that receive the most votes 

from the members who at-
tend.  Last year Domestic 
Harmony received over 
$1,100.   
 Each broker office will be 
asked again this year to do-
nate a gift basket with a 
value of $50 or more.  Bas-
kets are usually creative, 
colorful  and full of great 
gifts, many valued at much 
more than the minimum do-
nation.  All attendees, 
when they sign in at the par-
ty will receive a ticket to 
vote for the charity of their 
choice. The gift baskets will 
be raffled off throughout the 
evening.   

*** 
Member Services Drawings  
 Drawings will be held for 
member services gift certifi-
cates and sponsors will be 
asked to draw the names and 
present the awards they are 
donating. 
 The Board received over 
$5000 in sponsorships last 
year from affiliates and 
business partners, enabling 
us to provide a great meal 
and hand out over $2000 in 
REALTOR® services gift cer-
tificates.   All members who 
RSVP and show up for the 
Christmas Party will be eligi-
ble for the drawings.  

*** 
RSVP 
 Please RSVP by calling 
517-439-1770 or email us at 
hcboard@yahoo.com.  

Live Auction Items 
(Donated to Date) 

  
 Pen and Ink Draw-

ings by Local Artists 
donated by Diana 
Carson and Scott 
Phillips 

 Joe Carson Hand 
Made Bird House 
donated by Diana 
Carson 

 Tiger Game Tickets 
and Souvenir Basket 
donated by Brendel 
Tours & Travel 

 Kids Wagon with 
Wheels and Skis, 
loaded with Toys 
donated by CENTU-
RY 21 Affiliated 

 
Silent Auction Items 

(Donated to Date) 
 

 Bird Feeders, Seed, 
Suet & Supplies do-
nated by Tractor 
Supply and Family 
Farm and Home 

 Watercolor Painting 
by Local Artist do-
nated by Karen 
Foust 

 Safety Basket donat-
ed by Karen Foust 

 Ladies Goods Bas-
ket donated by 
Coldwell Banker 
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HCBR Calendar 2025/26 
Board of Directors Meetings   

December 3  January 7  February 4 
March 4   April 1   May 6 
June 3   July 1    August 5 
 

Lunch N Learn Programs  
(Classes held at the Board Office) 

December 17-11:30 a.m. 
 Probate for the Real Estate Professional- 
  Linnell & Associates 
 Sponsor: TBA 
 

Special Events 
December 3 
 Board of Directors Training 
December 4 
 Salvation Army Bell Ringing, Market House 
December 11 
 Board Christmas Party-Hillsdale Elks Lodge 
  

The HCBR Newsletter is published 
periodically by the Hillsdale 
County Board of  REALTORS®. 
 
Editorial Office 
32 E. Bacon Street 
Hillsdale, MI 49242 
(517) 439-1770 
hcboard@yahoo.com 
 
Board Hours:  
Mon-Wed-Fri:  9-5 
Tues-Thur: 9-2 
Closed 12-1 for Lunch 
 
Newsletter Editor   
Shirley Smith 
Executive Officer  
 
2025 HCBR Officers 
President: Matt Yoder 
Vice Pres.:  Tjay Fitton 
Treasurer: Sherri Groves 
Past President:  Diana  Carson 
Directors: 
Brad Jenkins 
Alicia Galloway 
Scott Phillips 
 
*2025 Committee Chairs /

Contact Persons 
Awards 
*Alicia Galloway...... 398-3400 
Building 
*Dan Satow ........... 617-1104 
Bylaws 
*Tim Groves .............. 439-1511 
Christmas Party 
*Brad Jenkins ............ 425-1978 
Education 
*Bryan Playford  ....... 610-1342 
Executive 
*Matt Yoder .............. 416-3472 
Finance 
*Sherri Groves ........... 398-2996  
Grievance 
*Cathy Galloway ........ 849-0043 
MichRIC Managers 
*Diana Carson............ 416-3472 
Nomination 
*Tjay Fitton .............. 398-3500 
Political Affairs 
*Diana Carson............ 416-3472 
Professional Standards 
*Megan VonDeylen .... 437-7771 
Public Relations 
*Christie Plemmons4 . 395-0268 
Specifications 
*Brad Jenkins ............ 425-1978 

 The Board congratulates 
the new governing team of 
the Hillsdale County Board 
of REALTORS® for 2026.   
 Officers will assume 
their duties on January 1 
and will be inducted at 
Board Training on December 
3.   
 Officers elected in the 
September Board election 
who will be inducted are:  
 

President 

Tjay Fitton 

Vice President 

Diana Carson 

Treasurer 

Sherri Groves 

Directors 

Dan Satow 

Scott Phillips 

Alicia Galloway 

Past President  

Matt Yoder 

2026 Board of  
Directors to Take 
Office January 1 

FAIRHAVEN Your Fair Housing Simulation 
 The NAR requires 2 hours of Fair Housing Training during 
every 3-year cycle to coincide with Code of Ethics Training.  
The 2 hours must be completed once every three years. One 
of the ways to meet that requirement is to complete the 
Fairhaven Module.  
 You can try out Fairhaven, designed to help you recog-
nize Fair Housing issues and pitfalls, by going to Fairha-
ven.realtor and logging in with your REALTOR® identifica-
tion number. If you don’t know your number you can get it 
by contacting the Board Office. As a bonus, members who 
complete the Fairhaven course will receive a $25 credit on 
their Board account upon presentation of their certificate. 

2026 DUES  
 Local, state and national dues billings were sent out for 
Hillsdale members on November 10 and are due January 1st 
for 2026. Current dues for 2026 are as follows:: 
  Local Dues and Fees:    $898.00 
  NAR Dues:      $156.00 
  NAR Consumer Advertising:    $45.00 
  MR Dues:       $186.00 
  MR Issues Mobilization Fund:   $40.00 
  MR Legal Action Fund:       $3.00 
  RPAC Voluntary Investment:    $50.00* 
  TOTAL 2026 Dues & Fees:      $1378.00 
 
 *(All fees except the RPAC investment are mandatory.) 

“Buy land, they’re not 
making it anymore.”  

 – Mark Twain  
 
 “In the real estate 
business you learn more 
about people and you 
learn more about com-
munity issues, you learn 
more about life, you 
learn more about the 
impact of government, 
probably than any other 
profession that I know 
of.” 

-Johnny Isakson  
 

 “Don’t wait to buy 
real estate, buy real es-
tate and wait.”  

– Will Rogers  

Quotes of the Day 
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 WASHINGTON (November 19, 2025) – Real estate firms 
are bracing for continued challenges related to housing afforda-
bility and rising industry costs, according to the 2025 Profile of 
Real Estate Firms published by the National Association of 
REALTORS® today. 
 
Top challenges for real estate firms 

• Housing affordability (56%) 

• Industry costs (36%, up from 34% in 2023) 

• Local economic conditions (35%, up from 34% in 2023) 
 
 Despite these challenges, 38% of firms expect their profita-
bility to increase in 2025, up from 30% in 2023—the last time 
this survey was conducted. "Real estate firms are on the front-
lines of the industry and are seeing firsthand how housing af-
fordability and local economic conditions are impacting their 
clients," said Jessica Lautz, NAR deputy chief economist. 
"Firms are also experiencing the rising cost of running their 
businesses. While the current real estate market is challenging, 
the majority of firms expect profitability to at least remain sta-
ble." 
 The report measures characteristics of real estate firms na-

tionwide to determine how they operate and assess what lies 
ahead. NAR surveyed its broker members to better understand 
firms’ demographics, composition and characteristics from the 
executive and manager perspective.   

Additional key findings from the report 

• 46% of sales volume is generated from repeat business and 
44% from past client referrals. 

• 35% of firms are actively recruiting— down 5% from 2023. 

• 81% of real estate firms have a single office (identical to 
2023), with two full-time real estate licensees on average 
(down from three in 2023). 

• 19 years: The amount of time the average residential firm 
has been operating (up from 16 years in 2023). 

• 25 years: The amount of time the average commercial firm 
has been operating (identical to 2023). 

• 71% of firms encourage agents to pursue certifications and 
designations. 

• 61% of firms encourage agents to take additional training 
classes. 

 
You’re Invited! 

Hillsdale County Board of REALTORS® Christmas Party 
 

Thursday, December 11, 2025 at Hillsdale Elks Lodge 
5:00 to 8:00 p.m. 

Heavy Hors d’oeuvres 
Here’s to You Pub N Grub 

Cash Bar 
 
 

Musical Selections 
REALTOR® Awards Presentations 

Charity Basket Raffle & Keagan Kares Fund Raiser 
Live & Silent Auctions 

Member Services Drawings 
Christmas Photo Op  

 

Members FREE (Guests $35) 
RSVP: 517-439-1770 or hcboard@yahoo.com  

Real Estate Firms Cite Housing Affordability; Rising 
Costs as Biggest Challenges to their Business 

https://www.nar.realtor/research-and-statistics/research-reports/profile-of-real-estate-firms
https://www.nar.realtor/research-and-statistics/research-reports/profile-of-real-estate-firms


Page 4                    Hillsdale County Board of REALTORS, 32 E. Bacon Street, Hillsdale, Michigan, 49242, 439-1770 

. 

Sign up for Probate Class Dec. 17 
 Linnell and Associates 
with Attorney Wanda Roberts 
will be presenting a class on 
Probate, plus “The Probate 
Process for the Real Estate 
Professional,” on Wednesday, 
December 17 at the Hillsdale 
Board Office.  The class is 
free to members and is worth 
2 CE Credits. 
 The Board needs a mini-
mum of 30 people to sign up, 

in order for the class to take 
place. Those interested 
should sign up ASAP. Those 
who signed up when the class 
was originally offered in 
October, will need to re-sign 
up to make sure their name is 
on the list. 
 We are still seeking a 
sponsor for the class and are 
planning to serve lunch at 
11:30 with the class to begin 

once everyone is served. 
 See the flyer below to 
check on the topics that will 
be covered. 
 Take advantage of this 
educational opportunity and 
be a REALTOR® who is pre-
pared for every contingency 
in a transaction. 
 Call 517-439-1770 or   
email hcboard@yahoo.com 
 

Gretchen Oberdick, Diana 
Carson and Kara Moyer 

 The Hillsdale County 
Board of  REALTORS® has 
signed up for Thursday, De-
cember 4 at the Hillsdale 
Market House from 9 a.m. to 
6 p.m. to ring bells for the 
Salvation Army. 
  Members should contact 
the Board Office at 439-1770 
or email hcboard@yahoo.com 
to  sign up for 1 hour shifts. 
Board Aprons will be distrib-
uted to those who ring.   
 Monies raised by the Sal-
vation Army benefit needy 
families in the Hillsdale area. 
 In addition, participating 
in community service fund-
raising events helps the 
Board of REALTORS® maintain 
Core Standards Compliance 
with the National Associa-
tion of REALTORS®. 

Local Board  
Members Ring for 
Salvation Army  

 “Real estate cannot be 
lost or stolen, nor can it 
be carried away. Purchased 
with common sense, paid 
for in full, and managed 
with reasonable care, it is 
about the safest invest-
ment in the world.”   
 – Franklin D. Roosevelt  
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 This week NAR announced the approval of comprehensive updates to modernize the MLS Hand-

book.  

 

• In 2025, NAR conducted its first comprehensive antitrust risk assessment of all MLS policies, led by 

a top national law firm. 

• Kevin Sears appointed an MLS Policy Risk Assessment Presidential Advisory Group (MLS PAG), a 

diverse group of brokers, association and MLS executives, and industry partners, to review find-

ings and propose updates to existing MLS policies. 

• The MLS PAG recommended 18 policy updates to the MLS Handbook, focusing on reinforcing 

matters of local discretion, modernizing administrative, operations, and enforcement rules, and 

removing outdated practices, culminating in the first fulsome update in 20 years, 

• The recommendations have been approved by the MLS Technology and Emerging Issues Advi-

sory Board and the MLS and Executive Committees, and were shared with the Board of Directors. 

• These updates mark the start of NAR's broader MLS modernization and risk mitigation efforts. 

• The assessment was conducted by preeminent antitrust experts from nationally renowned law 

firm, Sullivan & Cromwell, and reviewed by Kevin Sears' MLS PAG. 

• The MLS PAG met 4 times, and it represented a broad cross-section of industry stakeholders 

(brokers, association execs, MLS execs, and industry partners). 

• To clarify matters of local discretion and modernize the MLS Handbook to better reflect current 

practices, the 2025 MLS Policy Risk Assessment Presidential Advisory Group (MLS PAG) is making 

18 recommendations to update the MLS Handbook. The modifications to the policies work to: 

   Reinforce matters of local discretion, such as non-member access to MLS (7 recommenda- 

       tions), 

   Clarify MLS administrative matters and operations (6 recommendations), and rules enforce- 

           ment (2 recommendations); and 

   Remove matters that reflect outdated practices for MLS enforcement (3 recommendations). 

• The recommendations have been approved by the MLS Technology and Emerging Issues Advi-

sory Board and the MLS and Executive Committees, and were shared with the Board of Directors. 

• As the last comprehensive update to the MLS Handbook occurred 20 years ago, the recommen-

dations modernize the MLS Handbook to ensure that: 

   Policies continue to support members in serving in their clients' best interests, 

   Potential legal risks are minimized and avoided for NAR, REALTOR® association MLSs, and  

           members; and 

   The way MLSs and agents operate today is properly reflected. 

• These recommendations represent the first outcome of NAR's risk mitigation efforts. Moving for-

ward, NAR will continue to pursue opportunities to: 

   Further modernize MLS policies, 

   Mitigate potential legal risks; and 

   Better serve MLSs, members, and the industry.  

• NAR's governance structure ensures that the association will continue providing MLS policy guid-

ance.  

Major Changes Approved by NAR for MLS Handbook 


